
	  

	  Chairman’s	  Address	  -‐	  Annual	  General	  Meeting	  2016	  

Good	  afternoon	  Ladies	  and	  Gentlemen,	  

The 2016 financial year was a challenging year as your company commenced a significant review and 
restructure of operations. Some of these initiatives included the transition of manufacturing to the USA, product 
review and rationalisation and full FDA regulatory compliance and research and development initiatives.  The 
Directors are confident that these initiatives will be beneficial in the medium to long term for both the sustainable 
future and growth of the Company.  
 
Financial performance 
 
Revenue: Revenue remained relatively strong despite the distraction of restructuring initiatives. Consolidated 
revenues from continuing operations decreased by 5.8% to $31.57 million compared to the previous corresponding 
period of $33.50 million. 
     
Earnings: Net earnings before interest, tax, depreciation and amortisation, (EBITDA) were ($3.149) million (2015: 
$0.689 million), whilst earnings before interest and tax (EBIT) were ($3.788) million (2015: $0.200 million). Net profit 
after tax (NPAT) was ($3.651) million (2015: $1.093 million) whilst the Azure Group produced earnings of (1.92) 
cents per share compared to 0.57 cents in the previous corresponding period.  
     
Net Tangible Assets (NTA): Net Tangible assets decreased from 6.50 cents to 4.83 cents per share. 
       
     
Operating expenses: Operating expenses increased by 7.4% from 2015 largely due to provisions of $1 million 
being made for restructuring and product rationalisation programs. Our Research & Development investment 
expenditure was $2.9 million, which was fully expensed in the 2016 financial accounts. We are satisfied that the 
majority of restructure costs were included FY16. 
 
Cashflow: During the year the Company generated negative operating cashflow of $2.212 million in light of 
restructuring activities and finished the year with cash at bank of $1.685 million. 
    
Final Dividend: The directors have not declared a final dividend as the Company will continue to focus on short-term 
working capital requirements where necessary for production expansion, product rationalization, restructure and 
R&D investment. 
         
Industry Update 

The healthcare industry is increasing their investment and reliance on information-based systems in order 
to assist with the increasing need for enhanced clinical risk and information solutions in order to provide 
better patient care. Azure has expanded its core systems functionality through a substantial research and 
development effort including our new Tacera Pulse information-based system, which is designed to meet 
customer demand for data analytics in this developing environment. 

 
The Future 

 
The future of the Company remains positive as increased investment flows and growth create significant 
revenue opportunities. Earlier this calendar year the Company successfully launched its Tacera Pulse 
software range and is already seeing successful conversions from pilot trials to actual orders. Tacera 
Pulse subscription revenues are now $0.8 million annualised and growing whilst the Company is also 
targeting RTLS and Mobile app integrations by the end of the calendar year. 
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Governance 

 
A number of key Governance changes occurred during the year including the appointment of myself as 
Independent Non-Executive Chairman and Mr Brett Burns as Independent Non-Executive Director. The 
Company now has a majority of Independent Non-Executive Directors in line with the Board’s Charter. 

  
 
Chief Executive Officer 
 
The appointment of Clayton Astles to the role of CEO earlier in the financial year was an important step in 
transitioning the company from a traditional nurse call business to a highly customer focused clinical software 
and workflow business.  Clayton has a strong understanding of our business and extensive industry knowledge, 
and has lead our successful sales penetration in North America for the last 7 years.  
 
Strategic Direction 
 
We have embarked on restructuring the business operations to deliver improved performance at a lower cost. 
These initiatives are beginning to gain traction as demonstrated by our 2017 1st quarter results with a marginal 
profit ahead of plan representing a significant improvement on the loss of the previous corresponding period. 
Management is now better placed to direct the performance of the business components and Clayton has 
implemented management, operational and manufacturing initiatives which he will outline separately. 
 
CellGuard Divestment 

The Company announced on 7th November 2016 that it its wholly owned subsidiary Austco Communication 
Systems Pty Ltd (Austco) entered into a binding Term Sheet with a private entity for the sale of certain assets 
owned by Austco and its subsidiaries in connection with the Company’s CellGuard business, for upfront 
consideration of $1m, subject to customary completion adjustments.  

The divestment of the CellGuard business, as noted in the 2016 Annual Report, forms part of the Company’s 
ongoing strategic restructuring programme, to realise operating efficiencies from the divestment of non-core 
business streams and consolidate focus on Azure’s core operations in the healthcare sector.  

Final transaction documents are currently being negotiated. The transaction remains subject to the execution and 
completion of final sale documentation and is expected to complete in the next 30 days.  

Placement and Rights issue 

The Company announced yesterday the successful placement of 28,456,731 new fully paid ordinary shares in 
the Company to sophisticated, professional and institutional investors at an issue price of $0.070 per share, to 
raise $1,991,971. 

In conjunction with the Placement, the Company’s Directors also provided notice to Eligible Shareholders for the 
opportunity to participate in a 1:15 pro-rata, non-renounceable rights offer to raise up to $1,018,119.  

The Company’s Directors unanimously support the Rights Offer, and all Directors that hold Azure shares intend 
to take up their full pro-rata entitlement. 

The shares issued pursuant to the Rights Offer will be issued at the same price as issued under the Placement, 
being $0.070 per share. The Offer Price reflects a 5.7% discount to the 5 day volume weighted average trading 
price (VWOP) of the Company’s shares for the period ended 22 November 2016. The Placement and, if fully 
subscribed, the Rights Offer, will raise $3,010,090. 

The funds raised from the Placement and Rights Offer (net of offer expenses) will be used by the Company to 
repay debt and for working capital purposes.    

Outlook and Guidance 
 
The Company expects to continue to restructure operational and manufacturing processes, which are on target 
to complete by December 2016. These initiatives include some non-recurring items, which are necessary to 
achieve the Company’s stated long-term objectives. The Directors believe the Company is well placed to take 
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advantage of future market opportunities within the healthcare and clinical workflow solutions arena. The 
Company is therefore expecting to return to profitability in the 2nd half of the 2017 financial year upon completion 
of our planned restructuring initiatives.  
 
I would like to thank our shareholders and customers for their loyalty and to our management team and staff, 
who have embraced the changes that have been, and are being, implemented.   
 
 
 
Graeme Billings 
Chairman 
Azure Healthcare Limited 
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